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Foreword

In 2021, two journalists, Maria Ressa
and Dmitry Muratov, won the Nobel
Peace Prize. This was a strong signal
to all journalists worldwide putting
themselves on the line. It was also very
welcome after 2 years of increasing
repression and dif culties brought
about by the pandemic. There is also
a growing realisation that keeping
journalism alive as a beacon for access
to reliable information is crucial.

And in 2021, a growing number of
leaders and institutions joined forces
to combat the trend of declining

press freedom. Free Press Unlimited
has been at the heart of it, offering
support for journalists in danger, but
also pleading for a more structured,
uni ed approach towards dealing

with these issues that affect us all.
However, in many countries, press
freedom came under threat in 2021.
The impact of the crises in Myanmatr,
Belarus, Sudan and Afghanistan was
felt worldwide. Still, we are grateful
for the widespread concern for this
Issue and the actions taken.

Operational changes

Free Press Unlimited went through an operational
transition in 2021. Working with a de cit inherited from
last year, led us to reconsider how we work and organise
ourselves. In a collective team effort, we are proud to
say we were able to raise enough funds to close budget
gaps. We implemented a new information sharing

system to manage the corona, working-from-home,
communication gaps. We also implemented overarching
operational and strategic brainstorm meetings, to
ensure creativity and focus in our work on six strategic
themes, monitored by colleagues from all parts of the
organisation. These six themes are: safety, viability,
diversity, accountability, con ict and advocacy. Our
Annual Report examines these themes in greater detalil.

The new website, launched in April 2021, is also built
around these themes. It is designed to re ect Free
Press Unlimited’s work in a clearer, more engaging way,
another achievement we are proud of.

This year we have also started working towards a change
in the Board of Directors. Leon Willems will make a
transition at his own request within the organisation from
1 April 2022, and Ruth Kronenburg will be appointed as
Executive Director of Free Press Unlimited. More about
this in the ‘Looking ahead’ chapter on page 37.

Crisis team working at full speed

In many countries, especially those with democratically
weak institutions, access to information and press
freedom, and ultimately basic human rights, came
under threat in 2021. The epitome of the crises was the
complete overthrow of the government in Afghanistan
by the Taliban.

Our Reporters Respond emergency team was at the
heart of helping to evacuate and/or relocate those in
danger. Despite the overwhelming number of requests,
the team did a tremendous job, and worked around

the clock to help evacuate and relocate as many media
workers as possible. In close cooperation with the Dutch
Ministry of Foreign Affairs, Ministry of Education, Culture
and Science, and a network of Dutch journalists, the
Journalist Union and the Dutch Editors Forum, we were
ultimately able to bring 28 journalists and their families
(99 people in total) to safety.

Closer to home

The Netherlands, Free Press Unlimited’s home base,
ranks number 6 on the Press Freedom Index, but with
a general deterioration in the state of press freedom
worldwide, we must not become complacent when

it comes to press freedom in Europe. Our Policy

& Advocacy team put a lot of effort into building
relationships with newly elected Dutch Members of



Parliament, so we can continue to stress the importance
of keeping press freedom on the agenda. We organised
a masterclass to inform the new members of parliament
about press freedom and introduce our work. This had
an immediate unexpected result when a motion from
new members requesting the allocation of emergency
visas to journalists in danger was adopted in Parliament.

At international level, Free Press Unlimited worked
with partners to make European member states
and their institutions aware of their duty of care and
responsibilities, and show them where support for
journalists is lacking.

However, closer to home, the killing of Dutch crime
journalist Peter R de Vries in 2021, was a reminder of
how important it is to continue our work of advocating
for press freedom and safety of journalists in our home
country.

Successful Covid-19 response

In 2021, we concluded the ‘ Covid-19 Response in Africa
— Together for Reliable Information ’, that started in 2020
and took place in 17 countries in Sub-Saharan Africa,
with the objective to better inform people on protection
against Covid-19. We are very happy and proud that the
OECD/DAC evaluation of this project acknowledged that
this ambitious and complex project was a success, calling
it ‘timely, relevant, and ef cient’.

Fighting impunity

On 2 November, at the successful and inspiring opening
hearing of the People’s Tribunal on the Murder of
Journalists, organised in the Hague, the city of Peace
and Justice, Free Press Unlimited highlighted the role

of governments to protect journalists and investigate
crimes against journalists, by bringing powerful withesses
and moving testimonies of relatives and colleagues to
the table.

The People’s Tribunal was set up by Free PressUnlimited,
Reporters Without Borders and the Committee to
Protect Journalists, as part of the A Safer World For
The Truth project, to take action against rising violence
against journalists. This project could not have been
realised without the generous support of the Dutch
Postcode Lottery.

With the restrictions of Covid-19 in mind, press freedom
representatives and supporters from all over the world
attended. They heard several witness statements from
renowned international organisations, Nobel peace
prize winner Maria Ressa, and testimonies from loved
ones and colleagues of murdered journalists, like Hatice
Cengiz, the ancée of Saudi journalist Jamal Khashoggi
who was murdered in 2018, and Matthew Caruana
Galizia, journalist and son of Maltese journalist Daphne
Caruana Galizia, murdered in 2017. With the Tribunal
being written about in more than 120 press releases in
ten languages, the event generated a lot of attention for
the plea to end impunity for crimes against journalists.

A positive shift

We at Free Press Unlimited have been saying for a while
now, that for independent journalism to survive, there

is a need for a new system of guarantees. Not only to
protect journalists and press freedom, but to preserve
journalism as a whole.

In the European Union, in which media freedom

and journalism are essential pillars, there were great
developments, including the Media Freedom Act

and Democratic Action Plan. And in December, U.S.
President Biden organised the Summit for Democracy,
where press freedom and the survival of independent
journalism were focus points.

Ruth Kronenburg, Director of Operations
Leon Willems, Director Policy & Programmes



Mission and Vision

Our vision

Free Press Unlimited rmly believes that everyone is entitled to have access to
unbiased, reliable and relevant information. This enables them to assess and
in uence their own living conditions, and make the right decisions.

This vision is captured in our slogan: ‘People deserve to know’

Our mission

Our mission stems from Article 19 of the 1948 Universal Declaration of Human
Rights: “Everyone has the right to freedom of opinion and expression; this right
includes freedom to hold opinions without interference and to seek, receive and
impart information and ideas through any media and regardless of frontiers.”

Freedom of the Press and Freedom of Information are vital for gathering and
spreading reliable, unbiased information. The media play a crucial role in
providing people with free and unrestricted access to information that can help

them make informed decisions and at the sametime hold authorities accountable.

Free Press Unlimited wants to make and keep objective news and information
available to everyone, especially to people in countries where there is little or
no press freedom.

Free Press Unlimited does this by supporting local media organisations and
journalists with our knowledge, expertise, experience and advocacy tools. Our
core values are expressed by the following keywords: Independent, Inspiring,
Inventive, Dedicated and Tailored Approach.
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Our approach

Free Press Unlimited works together
with local media partners worldwide
to support professional, critical and
independent journalism. Currently,
Free Press Unlimited is active in 54
countries, working with 120 partners
on 52 projects.

By strengthening the capacity of media and journalists,
through coaching, training, networking, innovations

and funding we support investigative reporting and
professional public interest journalism in many parts of
the world, both in authoritarian regimes, con ict areas as
well as emerging societies.

Free Press Unlimited has de ned a clear common long
term objective for all its projects and activities: Media
and journalists, as independent players in civil society,
constitute a diverse and professional information
landscape and serve as catalysts for change.

Free Press Unlimited’s overall strategy is based on
knowledge of the context, and deep connections with
our partners and local actors and a thorough needs
assessment. Their knowledge and insights, combined
with our expertise and experience, enable usto come up

with the best approach for needed activities and projects.

Civil society organisations (CSOs) are only able to
advocate for inclusive, sustainable development if they
have access to information, independent media, and
freedom of expression. Our work therefore also supports
a stronger civil society, enabling citizens to participate
and achieve more equitable societies. This approach
strengthens the connections between journalists and
media, and their audiences, and enables media to report
on issues that are important to their readers, listeners
and viewers.

Making change happen

To reach our long-term objective, we have developed
several intervention strategies which together form

our overall strategy. Of course, the effectiveness of any
strategy depends on the context of a country or region.
For that reason, Free Press Unlimited always develops

its intervention strategies in close consultation with our
partners or local actors. After all, they understand the
local context better than we do. Their insights enable
us to come up with the best strategy based on our
expertise and experience.

All of our projects contribute to one or more of the
three intermediate outcomes that ultimately lead to our
long-term objective.

These are:
The establishment of an enabling environment for
the media

Media serve the interests of the public and act as a
watchdog on their behalf

Journalists and media experts work professionally
and are effective and sustainable

We have clustered our projects in six thematic
focus areas, all of which contribute to one or more
intermediate outcomes.

These are:
Safety of journalists

Equity and inclusion in the media
Media foster accountability

Advocating for an enabling environment for
independent media and journalists

Media viability
Media and con ict

How we measure the effect of our work

We systematically monitor and evaluate all our projects.
This helps us to learn valuable lessons about what does
and doesn’t work, and enables us to be accountable

to our supporters and donors. We use media-speci ¢
methods such as content monitoring and audience
research, as well as qualitative research methods like
Outcome Harvesting and in-depth interviews to measure
both planned and unplanned results. Our evidence and
story databases are publicly available, and offer a sound
base for our plans, programmes and donor reports.



Our work

In 2021, the Knowledge and

Quality (K&Q) team supported the
establishment of six Thematic Task
Forces to monitor the six thematic
focus areas mentioned previously.

A member of the Knowledge and
Quality team facilitates each task force,
to support knowledge creation and
documentation, provide input from

our existing knowledge base and to
facilitate the exchange of information
and lessons learned acrosstask forces.
The team formulated six outcomes and
accompanying indicators to measure
whether the task forces meet their
intended purpose.

Safety of journalists

Legal Defense Fund

In many countries, journalists face criminal prosecution for
trumped up charges of defamation, alleged contribution
to terrorist groups, disrupting the public order, or
engaging in cybercrimes (such as spreading of alleged
fake news or misinformation. In addition to passing and
changing laws, the phenomenon of SLAPPSuits (Strategic
Lawsuit Against Public Participation) is also a widely used
means of obstructing journalists. This is an accumulation
of lawsuits meant to overwhelm journalists and force them
to incur high costs. Ultimately, the journalist is unable

to work. Another trend is Libel Tourism, where the fact
that an online article can be read worldwide, is used to
sue its writer worldwide. It is therefore possible for a
journalist to have cases against him in several countries.
It is also common to try and silence journalists by falsely
accusing them of criminal offences that have nothing to
do with their journalistic work. One example of this is the
Moroccan journalist and activist, Omar Radi, who was
charged with rape. In such cases, journalists canapply
for support from the Legal Defense Fund.

© Pradeep Gaurs / Shutterstock
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31 percent of the received and approved requests for
support were cases in which media professionals faced
prosecution. The Legal Defense Fund has helped these
professionals to secure legal representation in court, in
the rst instance to avoid indictment or, in cases where
a journalist has been detained, to be granted
conditional release.

Since its establishment in 2018, the Legal Defense
Fund has provided direct support in 626 cases where
journalists were at risk. In 2021, 68 casesreceived direct
support and another 127 received support through
Free Press Unlimited’s network of local partners

(total of 195 cases).

2021 was an alarming year
for the safety of journalists.

In addition to daily attacks on
journalists worldwide, the
Covid-19 pandemic and multiple
political crises exacerbated their
already vulnerable working

conditions.

Additionally, the Legal Defense Fund also supported a
signi cant number of journalists facing arbitrary arrest,
detention or imprisonment while waiting for their trials

to be concluded or who are in the process of appealing
their conviction and require continuous legal advice

and representation for prolonged periods of time. It

has also been able to provide assistance in cases where
journalists (and their families) do not have the means to
cover the costs of judicial proceedings or fees or have
completely lost their income due to their legal problems.

Support includes:

Financial support to media professionals and media
outlets (funds for lawyer fees, legal expertise and
other legal costs)

Financial support to partner and family of the media
professional

Advice and referrals to legal experts, safety resources,
and other support organisations

Preventative measures (such as a pre-publication
analysis)

Prison support

Trial monitoring

The distribution of support per region is illustrated
in the chart below.

Region
2021

Americas: 7%

Asia: 7%

Europe: 65%

® Mena: 6%

Sub-Saharan Africa: 15%

Reporters Respond

2021 was an alarming year for the safety of journalists
worldwide. In addition to daily attacks on journalists
worldwide, in the performance of their jobs, the
Covid-19 pandemic and multiple political crises
exacerbated their already vulnerable and uncertain
working conditions.

In Belarus, the alarming crackdown on journalists and
independent media further intensi ed. Critical journalists
and bloggers are subjected to threats and violence and
are arrested in large numbers. Since the elections in
August 2020, there have been more than 550 instances
of journalists being arbitrarily detained and they have
spent more than 3,000 days in jail collectively. Yet,
despite these risks and the increase in propaganda in
the state media, courageous journalists continue their
work. Free Press Unlimited provided emergency support
to over 30 Belarusian journalists.

In response to the hijacking of a plane and kidnapping
of editor and blogger Raman Pratasevich, Free Press
Unlimited co-wrote a joint call to make respect for press
freedom a cornerstone of all demands towards Belarus.

In Myanmar, attacks on media professionals have
increased dramatically since the coup d’état that once
more left the country under the rule of the authoritarian
Military Junta. This resulted in journalists being
imprisoned without a trial or facing arrest warrants in
retaliation for reporting ‘fake news’, which has forced
countless journalists to go into exile. So far, 136
journalists have been arrested, 49 remain in detention


















in their respective countries. In South Sudan, Free

Press Unlimited enabled Amalna to produce and
broadcast 15 radio magazines to debunk the pandemic
misconceptions and raise awareness of the practices that
would alleviate the Covid-19 burden. Feedback from one
the listeners: “Thanks, for the good topic on people’s
perception of face masks. Some people say they feel
uncomfortable and nd it dif cult to breathe wearing

face masks. | was not used to face masks either but now |
see their value. So, now | put one on when | am in public
places to avoid contracting the virus. More programmes
like this will help people change their attitudes.”

The changing media market, the
exponential growth of Big Tech
companies, a decline in the trust
in media, government interference
in the working of media,
and attacks on journalists are all
affecting the media’s viability.

Media Viability

Media viability refers to all factors that in uence the
(continued) existence of independent media outlets.
Within media viability, Free Press Unlimited plays various
roles, i.e.: researcher, knowledge broker, networker,
funder and innovation stimulator.

The changing media market, the exponential growth

of Big Tech companies, a decline in the trust in media,
government interference in the working of media, and
attacks on journalists are all affecting the ability of
media outlets to earn revenue and conduct independent
reporting. Another serious threat to the viability of the
media is media capture, i.e.: when powerful public or
private groups take premeditated actions to control
media institutions. It happens when governments
pressure the media by tightening regulations, give more
public money to those loyal to them, or when oligarchic
companies are able to purchase and control private media
outlets. This is a way for repressive authorities to take
control, especially in the time leading up to elections.

The issues affecting the viability of media are complex,
and require different interventions, from supporting
media outlets directly, advocating at the level of
governments, to educating the public on the importance
of reliable information. For several years, Free Press
Unlimited has been doing this, either with local partners

or on its own (particularly when it comes to advocacy)
in different spheres of in uence.

Free Press Unlimited distinguishes between four
different elements that media can in uence, and which
together can have a positive impact:

1. A conducive operating model: this includes the
structure of the media organisation, the capacity,
roles and responsibilities of staff members, the work
ow and systems in place.

2. A coherent business model: how the medium creates
value (this can be monetary, but also social).

3. The relationship with their audiences: understanding
and engaging with the audience, and building a loyal
audience base.

4. Delivering quality content: bringing reliable
information that is relevant to the audience and
inclusive in nature.

Big Tech

The battle concerning the power of Big Tech companies
over our space for public debate continues. These big
tech giants are increasingly being scrutinised vis-a-vis the
news media industry by governments across the globe
through legislative and regulatory measures.

By disseminating media content for free on their
platforms and monetising this content by scooping

up advertising money through a business model with
zero-sum outcomes for print and online media outlets,
tech platforms, Google and Facebook in particular, are
seriously eroding the nancial viability of independent
news media and journalism. Also, the negative role

of algorithms in the increase of hate speech and
disinformation has begun to lead to policy changes.

This will be a battleground for press freedom
organisations like Free Press Unlimited for years to
come. See our report: Media viability: Tackling Big Tech.

Key results
Free Press Unlimited’s efforts to promote media viability
delivered the following results:

Establishment of Free PressUnlimited asaresearcher
and knowledge broker. A publicly accessibleresource
page was set up around the theme providing relevant
information on the wider theme and links to recent
publications and broader networks. Extensive research
on the businessmodels of multiple small and medium
sized media outlets around the world isongoing. See:
Media viability.
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Our stakeholders

Our partners

Cooperation with local media organisations is extremely
valuable to Free Press Unlimited; they are our most
important stakeholders. Together, we have developed
and implemented multiple projects that provide millions
of people with access to independent and reliable
information.

In 2021, Free Press Unlimited worked with 120 partners
(2020: 96) in 54 countries (2020: 39). During this corona-
dominated year, cooperating was more complicated

than ever before, as we were unable to have face to
face meetings, which are the best way to support our
partners’ work. We are proud to say that, despite these
extraordinary circumstances, our partners managed to
continue their important work.

What makes a partnership
with Free Press Unlimited unique,
Is Free Press Unlimited’s strong
involvement which goes beyond a
typical donor-grantee relationship,
partners indicate.

Our 8th annual Partner Satisfaction Survey, managed by
the Free Press Unlimited Knowledge & Quality team, was
shared with 77 partners. The rate for responses received
was 82%, and 69% for complete responses. The majority
of respondents was from Sub-Saharan Africa.

Important conclusions of the survey were:

Satisfaction : Partners are satis ed with their

partnership with Free Press Unlimited (4.42 on a

scale of -5 to 5).

» The scores for support in mobilising nancial
resources, role in stimulating collaboration,
and capacity development and training, are
comparatively lower than other aspects (3.65,
3.69 and 3.70 respectively). However, the score
for satisfaction for Free Press Unlimited support
in mobilising nancial resources and capacity
development and training is higher than for 2020.

 Level of autonomy in implementing projects (4.72)
scored highest.

« Allocation of ( nancial) resources scored (+0.63),
the greatest increase in comparison to 2020.

« Monitoring and evaluation support scored (-0.44),
a signi cant decrease in comparison to 2020.

Highlights: Many partners indicated that the
highlight of their partnership with Free Press
Unlimited was that they were able to do something
new that they would not have been able to do
without Free Press Unlimited support and were thus
able to achieve important milestones.

Requests for changes: (47%) said they would change
nothing. The most desired change was for long-term
collaboration and support (21%), such as requests for
more or continued funding, for longer partnerships or
longer contracts, as well as the need for institutional
funding (core funding).

Uniqueness: What makes partnership with Free Press
Unlimited unique, is Free Press Unlimited’s strong
involvement which goes beyond a typical donor-
grantee relationship, Free Press Unlimited’s exibility
and good understanding of the dif cult contexts that
the partners operate in, and the freedom and trust
that Free Press Unlimited awards to its partners.

Our donors

A friend in need is a friend indeed. Our donors are true
friends of independent journalism and for that Free Press
Unlimited is particularly grateful.

In 2021, Free Press Unlimited submitted 39 project
proposals, 4 of which were still pending at the end of

the year. Of the remaining 35 submissions, 22 were
approved: a success rate of 63%. In total, we succeeded
in raising about €18.5 million for our projects in 2021,
considerably more than in 2020 (€13.5 million). We
thank all our donors for this continued support and their
solidarity to our mission.

In 2021, journalism came under serious threat.
Worldwide, crises put our emergency programme under
pressure for almost the entire year. We are grateful for
the support of the Dutch Ministry of Foreign Affairs

for the exceptional exibility in their support for our
emergency programme. This reinforced our ability
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Organisation

In 2021, Free Press Unlimited
underwent an organisational
transition, as a direct result of not
being selected for the Power of Voices
partnership, a loss of 6,400,000 in
yearly donor revenue. Which would
mean a loss of more than 50 million

in the upcoming 5 years in donor
revenue. It forced us to ask ourselves:
“What next?” and “How should we
organise ourselves?”

We decided not to reorganise or trim back on staff as
this would mainly affect our knowledge and advocacy
department. We had signi cantly invested in these
departments over the last couple of years and that

had certainly paid off. A reorganisation would mean

a disinvestment. Therefore, we decided to forego

our yearly performance-based increase. We began
fundraising on a large scale and succeeded in closing
the gap within a year (we prognosed that it would take
at least 2 years to close the gap). We managed to
reduce the expected expected 300,000 budget shortfall
to 100,000. This is a fantastic achievement by the whole
organisation.

We identi ed six strategic
themes: safety, viability,
diversity, accountability, con ict
and advocacy, and established
task forces on the basis of

those themes.

We initiated a new information structure, to better
streamline the information within the organisation, and
in response to the limitations we faced due to Covid. We
identi ed six strategic themes: safety, viability, diversity,

accountability, con ict and advocacy, and established
task forces on the basis of those themes from within the
organisation or from the eld, each with a coordinator
and knowledge of cer. Staff from all parts of the
organisation were invited to join the task forces.

Speci cally, we expected the task forces to identify

our Unique Selling Points (USP) and provide more
clarity through a SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis. The plan for 2022 is
to evaluate whether this has been achieved, but the
general feedback from our staff about the new situation
is positive; it has improved how information is shared
within the organisation.

The transition also led to the introduction of other types
of meetings:

a programme meeting for team leaders;

an operational meeting;

a stratcom meeting; and

a strategy meeting.

The charts below illustrate the distribution of our project
activities and budget resources over the six strategic
themes:

Chart 1. Proportion of Free Press Unlimited project
activities addressing each Strategic Theme

Media fostering Accountability: 22%
Enabling Environment: 13%
Safety and Protection: 24%

@® Media and Conict: 11%

@ Inclusion and Equity: 13%

@ Media Viability: 17%
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Knowledge and quality

Expertise and continuous learning

Free Press Unlimited has a committed Knowledge and
Quality team and invests in the expertise and knowledge
systems of our organisation. These efforts bene t our
work at large and enable us to adapt our strategies,
become more effective and increase our impact.

We focus on supporting continuous learning and on
developing new knowledge.

Experiences gained through our activities are shared
across the organisation and embedded in improvements
of our strategies and procedures. As a knowledge-based
organisation, those are key to our performance.

Conducting research and producing guides helps us
to better understand the problems we aim to solve,
and also form a valuable contribution from Free Press
Unlimited to the organisations with whom we
cooperate.

The evaluation of the Covid-19
Response project in Africa
concluded that the project

contributed to the survival of
numerous media at risk.

We supported several programmes with planning,
monitoring and evaluation. Notable evaluations in 2021
were a Results-Oriented Monitoring (ROM) review of
the Syria programme in September and October.

The conclusion was that the intervention addressed
the needs of its target groups, strived to foster their
capacity to be an agent of peace in a polarised and
volatile country, facilitating spaces of dialogues among
different voices coming from all the geography of Syria.
One of the strengths of this intervention is that it

is not an isolated initiative which takes place in an
unfamiliar context or where no benchmarks exist. The
synergies with the SIDA-funded programme have been
fundamental, as they have ensured a very successful
design of programmatic and implementation strategies.

SIDA has committed to continue to support the thematic
area of this intervention, namely media and dialogue,
gender justice, inclusivity and accountability in all Syrian
geography, with a special emphasis on supporting
independent ethical journalism in Syrian media. This
continuous and sustained support from SIDA has seen
increasing interest also from the EU as it has potential
to contribute to the sustainability of the independent
Syrian media. To that end, it is important that these

two strategic partners position themselves as “policy
champion on advocating for fundamental rights like
access to reliable and veri ed information, and the
freedom of expression and opinion”.

In the context of the PRIMED programme, Knowledge
and Quality conducted three Gender Analysis
investigations into the media sector in Bangladesh,
Ethiopia, and Sierra Leone.

As mentioned in the foreword, in 2021, the Covid-19
Response in Africa — Together for Reliable Information ,
that started in 2020 and took place in 17 countries in
Sub-Saharan Africa, with the objective to better inform
people on protection against Covid-19 was concluded. It
sought to gauge impact, measure learning and provide
input for future projects as well as ensure accountability
to the EU, the project’s donor. We are very happy and
proud that the OECD/DAC evaluation of this project
acknowledged that this ambitious and complex project
was a success, calling it “timely, relevant, and ef cient”.

The evaluator found that the project was particularly
sustainable in two areas.

1. It contributed to the survival of numerous media
organisations that were at risk.

2. It promoted skills-building in the area of fact-checking.
Key lessons and recommendations include:

Local expertise exists and can be utilised with
excellent results.

Mobile-based platforms can be more effective than
web-based particularly if there are connectivity or
power issues.



33

Hatice Cengiz, the ancée of Saudi journalist Jamal Khashoggi who was murdered in 2018, gives a witness testimony during the People’s

Tribunal Opening Hearing on 2 November 2021. © Gracielle Rosetto

If target countries are decided in the proposal stage,

it can lead to a more dynamic start. This is particularly
important in a project with a limited timeframe such

as this.

Be cognizant that start up phases, particularly when
working with alarge number of local partners, can take
signi cant time and adjust the timeframe accordingly.

Develop M&E frameworks that are suitable for
emergency contexts; much of what was done in this
project was done with a development framework.

Don't be afraid to try something new. Emergency
contexts often provide the opportunity to try, test
and innovate and much can be learned.

Research agenda

Many political actors would rather not be held accountable
by independent media: they seek to delegitimize the
work of these media and limit their ability to uncover
information and to reach an audience. In the context

of increasing pressure on media freedom in several
European countries, such as Serbia, Slovenia, Romania
and Hungary, Free Press Unlimited carried out research,
and in May 2021, published the report Independent
journalism in contexts of shrinking civic space. The
outcome of the study can serve as recommendations
for other media and media development organisations
that encounter the same challenges.

The report identi es three crucial objectives of
independent media, namely:

1. All audiences have access to independent media.
2. Independent media are seen as credible.
3. Independent media hold power holders to account.

Corruption thrives in times of crisis. To counterbalance
this, it is especially important that independent media
has access to public information. In the rst half of 2021,
K&Q, with Freedom House, conducted a study on how
Covid-19 measures have affected Right to Information
laws. This includes a summary of recommendations to
counteract this:

Provide technical support and training for online
work.

Ensure that emergency measures are accountable,
proportionate, and time-restricted.

Ensure that free and independent media can thrive,
and people have access to fact-based information.
Support free and fair elections that respect public
health.

Provide emergency funding that allows democracy
and human rights organisations to continue daily work.
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Continuity

Risk management

Free Press Unlimited enjoys a vibrant and inclusive
security culture, which we maintain and update
regularly. Our in-house security team organises regular
awareness-raising events and provides ongoing digital
security training. In addition, Free Press Unlimited’s
staff can receive tailor-made (technical) support.

Our risk management is based on the international ISO
31000 standards.

The table below lists the most important risks, how likely
they are, their consequences, and the measures we take
to reduce these risks. This table is in line with the RJ650
guideline, amongst others.

Risk Description Threat Mitigation Measures Risk Level Risk

Response
Continuity of Funding of media projects more Active policy in uencing via GFMD for High Accept
the organisation dif cult due to the decreased Sustainable Development Goal ‘access to

attention (including from donors)
for press freedom, human rights,

etc.
Reputation is Poor project execution by Free
compromised Press Unlimited and/or partners

Negative communication/
attention around the organisation

Fraud & Fraud or other false information is

corruption discovered during the execution
of a project

Information Con dentiality of Free Press

security Unlimited data is breached

Compliance During the performance of a

project, Free Press Unlimited
or its partner(s) fail to keep to
the agreements made with the
donor and/or the requirements
applicable within the sector

information’.

Active policy in uencing for media
development in EU and Dutch politics.
Actively searching for alternative funding.

Compliance with and regular monitoring of High Reduce
project procedures.

The integrity policy (including code of

conduct) forms part of all contracts.

Crisis management plan is integrated

and management is trained in crisis

communication.

Compliance with project procedures, Medium Accept
including nancial controls, spot checks and

limiting sub-grants (one year)

Fraud & corruption policy in place and part

of contracting procedures

Information security policy in place High Reduce
Regular digital security training of

employees

High security awareness culture within the

organisation

Regular checks and balances from the Medium Accept
nance department and project staff

Compliance with demands forms part of the

project start-up procedure

Policies and procedures are clear and up-to-

date
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Looking ahead

Plans for 2022

As from 1 April 2022, Leon Willems will make a
transition from the Board of Directors to a new role

as senior advisor international partnerships within the
organisation. Ruth Kronenburg will then be appointed
Executive Director of Free Press Unlimited. We plan to
develop a toolbox for successful advocacy for 2022.
This will hopefully be nalised in the rst half of 2022
and can be used as a resource for colleagues when
developing advocacy actions to improve the enabling
environment for journalists and independent media. For
instance, this toolbox takes into consideration that for
advocacy on the local level to be effective, in most cases
you should be constructive rather than aggressive. That
entails forging coalitions, drawing up concrete (policy/
legislative) proposals and engaging with power holders.

With the Policy & Advocacy team we aim to continue
our policy and advocacy work to counter the previously
mentioned trends and to promote an enabling
environment for independent media and journalists.
Our main focus areas will still be to advocate for the
safety of journalists and to incentivize the prosecution
of violence against them and to address the persistent
impunity in the cases of murdered journalists. The
chairmanship of the Dutch Ministry of Foreign Affairs in
2022 will create opportunities for direct engagement
with the Media Freedom Coalition to improve the safety
of journalists across the globe. Another platform for our
advocacy on this issue isour role in the Media Freedom
Rapid Response Mechanism, to raise awareness on
media freedom issues in the EU and to advocate for
improvements in policy, practice and legislation.

We will also continue our advocacy work to raise
awareness about the online harassment women
journalists face. We will engage with the Coalition

on Online Abuse to join forces in this endeavour. We
plan to inform the UN Special Rapporteur on freedom

of expression, Irene Khan, and support her efforts to
create international norms on this issue; we also plan to
engage with relevant decision makers at EU level.

We will continue to advocate actively against legal
intimidation of journalists and raise awareness on the issue
of SLAPPs (Strategic Litigation against Public Participation)
against journalists. In 2022, we will provide inputs to the
EU Directive on this issue, currently in development. We
will cooperate with our legal team to advocate on the

outcomes of strategic litigation supported by Free Press
Unlimited in countries across the world.

Finally, in 2022 we aim to develop a policy position
on the potential of government regulation to promote
the survival of independent public interest journalism.
Part of this endeavour will be advocacy towards the
EU Media Freedom Act, which will strengthen the
independence of media.

Ukraine

Over the past decade, Ukraine has become a regional
leader in journalism and press freedom. Now, after
Russia’s invasion, the future of the country and its
independent media is precarious.

Free Press Unlimited, in collaboration with Reporters
without Borders (RSF), have scaled up our support
and assistance to journalists at risk. Together we are
committed to providing practical support and other
help in the longer term, in order to keep independent
reporting alive even in a possible occupied Ukraine.

On 4 March 2022, Free Press
Unlimited launched the Media
Lifeline Ukraine initiative.

On 4 March 2022, Free Press Unlimited launched the
Media Lifeline Ukraine initiative, with support of Dutch
media stakeholders. Media Lifeline Ukraine aimsto secure
the free ow of information for the public in Ukraine

and in neighbouring countries. Media Lifeline is a one
stop shop, to respond to all the needs of partners and
journalists in Ukraine and beyond, for the longer term.

Cooperation is vital now and will continue to be in
future, in order to provide ongoing support to the
courageous journalists and independent media outlets
who are informing the public about the war in Ukraine.

We call on all authorities in countries that have the
means to do so, to pay attention to the plight of those
journalists who are most vulnerable and do all in their
power to assist them in this dif cult time.

For the latest news on Ukraine please check the Free
Press Unlimited website.
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Board of Supervisors’

Report

2021 was dominated by the effects of
the Corona epidemic. It required a lot
of adaptability and improvisation from
both the organisation and the Board
of Supervisors. Among other things,

it led to a lot of digital contact, which
put the building of work relationships
and in-depth contact somewhat under
pressure. Nevertheless, the board was
at all times able to carry out its work
correctly, due in part to good support
from the organisation.

In 2021, the Board of Supervisors met with the Board

of Directors on 4 occasions. During each meeting they
discussed the context of the organisation, developments
in the eld of press freedom and the safety of journalists,
Free Press Unlimited’s international cooperation,
fundraising, strategy development and developments in
the organisations. Prior to the meetings with the Board
of Supervisors, the Works Council was consulted twice in
2021, to discuss developments and decision-making in
the organisation.

In mid-2021, the Board of Supervisors had two meetings
regarding the strategy and fundraising, during which

the organisation gave presentations on a number of
international programmes.

Composition of the Board of Supervisors
In 2021, the Board of Supervisors consisted of the
following members:

Monica Bremer (vice-chair as of 6 December 2019,
Chair as per 9 December 2020), 1st term, end of
current term: 6 December 2024.

Occupation & other positions: lawyer and partner at

Bremer & De Zwaan, Consultant at Ministry of Justice
and Safety, Member of the Board of Supervisors of
Dutch broadcasting corporation VPRO, Supervisory
Director of Bosch Transmission Technology BV.

Paul Hofstra (chair of FAC as of 6 December 2019),
1st term, end of current term: 6 December 2024.
Occupation & other positions: External member of
the audit committee of IND, Committee member

at BADO (Operations and auditing of decentralised
government), Member of the expert group at the
Zijlstra Center of VU University for administration
and governance, treasurer of the Groene Beheer
foundation, treasurer of the Fonds 1877 foundation,
member of the Chamber for Internal Investigations at
the Institute for Financial Crime (IFFC).

Ronald Gijsbertsen (proposed by the Works Council),
2nd term, end of current term: June 2023. Occupation
& other positions: Director of De Kunstenbond, Board
member of De Creatieve Coalitie, member of the
Board of Supervisorsof Participe.

Nani Jansen Reventlow (member of the Board of
Supervisors as of 1st January 2021) Occupation &
other positions: Founder of Systemic Justice, board
member of Lighthouse Reports, board member of
the Prince Claus Fund for Culture and Development,
board member of Bureau Clara Wichmann, board
member of Security Council Report, board member
of Global Voices, member of the Human Rights
Watch Policy Committee.

Ellen Soerjatin : co-founder/lawyer at Evers Soerjatin
corporate litigation boutique; supervisory board
member Petrobras Compensation Foundation;
member Advisory Committee of the Netherlands
Register of Court Experts on the admission standards
for forensic accountants; appointments by the
Amsterdam Enterprise Chambers as investigator,
interim supervisory director or administrator of
shares; member of the Forensic Accountancy
Chamber and the Internal Investigations Chamber of
the Institute for Financial Crime.
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Summary

All amounts in euro

Summary Annual Report Free Press Unlimited 2021

Total income

Spent on organisation’s objective
Acquisition, Management & Accounting
Number of fte’s ultimo 2021

Our income

Income from Government subsidies
Income from Lotteries

Income from Other non pro t organizations

Other income

Our expenses

Organisation’s objective
Acquisition costs funding
Management & Accounting
Financial gains and losses
Total expenses

Dotation Reserves and Funds
Total

Our income

2%

/1%

81%

Government subsidies

@ Lotteries
Other non-pro t organisations
Other income

16,197,796
15,488,967
853,315
73.6

13,116,215
2,614,253
329,067
138,261
16,197,796

15,488,967
403,748
449,567

-37,829
16,304,453

-106,657
16,197,796

Our expenses

95%

2%
3%

Organisation’s objective
@ Acquisition costs funding
@ Management & Accounting
Financial gains and losses

81.0%
16.1%
2.0%
0.9%
100.0%

95.0%
2.5%
2.8%

-0.2%
100.0%
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Introduction

As predicted and budgeted in 2020, our income
decreased compared to previous years to a level of
around 17 million euro. This was mainly due to the fact
we were unsuccessful to acquire the Power of Voices
programme. Together with our staff, we decided not

to cut off two important departments namely Policy &
Advocacy and Knowledge & Quality but this led to a
negative result for 2021.

In the same year we were able to fundraise a lot but
mainly for the year 2022 and onwards. Nevertheless, the
collective effort of everyone to fundraise and carry the
burden together, is something to be very proud of. We
were able to decrease the foreseen de cit of roughly
€300,000 to €103,000.

Free Press Unlimited has been active in fundraising
throughout the year. As a result, subsidies may be
awarded throughout the year. However, the budget is
drawn up and approved in September of the preceding
year, meaning that the organisation includes an
assumption regarding the expected income.

The total income was approximately €1 million lower
than budgeted. This is mainly due to the fact that the
COVID-19 pandemic caused delays in our projects.
Main reason for these projects with lower income was
the inability to travel or to give physical training on
location due to the crisis. For our projects in Syria,
Central America, VIMES and A Safer World For The Truth
also other reasons have led to lower income. Those are
mainly caused by signi cant changes in the execution of
the project, sometimes due to a worsened situation in
the target country.

On the contrary our Reporters Respond / Legal Defense
Fund showed much higher income than budgeted due
to successful fundraising and the intensi ed attention for
safety issues for individual journalists. Almost all income
raised is programme-related and is incidental. The
structural contribution from the Dutch Postcode Lottery
and incomes from private individuals are the only gifts
which are not earmarked, jointly 6.4% (2020: 4.5%) of
the total income raised. Last year, those funds were used
in part to restore the continuity reserve to its required
level. The funds were also used to cover the unfunded
youth programme WADADA and a part of our Policy &
Advocacy activities.

We plan to invest more on unearmarked funds although
we are aware that this means extra deployment of time
and capacity. However, the major challenge is and will
be prolonging or nding new long-term grants. All
fundraising activities are therefore aimed at achieving
this. Meanwhile we will do everything in our power to
continue defending the importance of press freedom
and freedom of speech in a seemingly less free
environment, to help our partners survive and support
where we can.

Ruth Kronenburg,
April 2022
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Balance sheet as of 31 December 2021

All amounts in euro

Assets

Fixed Assets
Intangible xed assets
Website

Tangible xed assets
Renovation

Of ce furniture and equipment
Hardware and software

Total tangible xed assets

Total xed assets

Current assets

Accruals

Accounts receivable and advances
Grants to be received

Total current assets

Liquid assets
The Netherlands
Abroad

Total liquid assets

Total assets

31/12/2021

45,225

46,648
39,143
61,207
146,998

192,223

925,110

56,067

3,730,750
4,711,927

5,410,019
377,871
5,787,890

10,692,040

31/12/2020

19,693

64,808
44,994
78,152
187,954

207,647

201,065

12,795

1,954,369
2,168,229

12,405,060
516,565
12,921,625

15,297,501
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Statement of income and expense

All amounts in euro

Income

Income from government subsidies
Income from lottery organisations

Income from other non-pro t organizations
Income from companies

Income from individuals

Total income

Expenditure

Media support programme
Cost of income generation
Management and accounting costs

Total expenditure
Result excluding nancial gains and losses

Interest expense

Interest income

Currency exchange results
Extraordinary gains and losses
Financial gains and losses

Balance of income and expenses

Appropriation of the balance
Additions to / withdrawals from:
Continuity reserve

Security Fund

Total

Financial ratios

Spent on the organisation’s objective/Total generated income
Spent on organisation’s objective/Total expenses

Costs of income generation/Total generated income
Management and accounting costs/Total expenditure

2021

13,116,215
2,614,253
329,067
17,260
121,001

16,197,796

15,488,967
403,748
449,567

16,342,282

-144,486

-21,012
13
14,288
44,541
37,829

-106,657

-103,124
-3,533

-106,657

95.6%
94.8%
2.5%
2.8%

budget
2021

14,320,000
2,750,000
75,000
135,000
100,000

17,380,000

16,349,960
755,469
562,196

17,667,625

-287,625

-15,000
0
-10,000
0
-25,000

-312,625

-312,625
0

-312,625

94.1%
92.5%
4.3%
3.2%

2020

19,144,675
2,097,832
366,632
15,283
76,612

21,701,034

20,414,311
442,197
501,676

21,358,184

342,851

-14,497
145
-22,244
0
-36,596

306,255

306,255
0

306,255

94.1%
95.6%
2.0%
2.3%
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Cash ow statement

All amounts in euro

Operational activities

Balance of income and expenses during the nancial year
Depreciations

Changes in provisions

Gross cash ow on the basis of operational activities

Changes in current assets

Changes in current liabilities
Net cash ow on the basis of operational activities

Investment activities
Changes to xed assets

Changes in liquid assets

Liquid assets at the start of the nancial year
Liquid assets at the end of the nancial year

Changes in liquid assets

2021

-106,657
100,568
-65,000
-71,089

-2,543,698

-4,433,805

-7,048,591

-85,144

-7,133,735

12,921,625
5,787,890

-7,133,735

2020

306,255
74,260
65,000

445,515

103,007

866,454
1,414,976

-132,587

1,282,389

11,639,236
12,921,625

1,282,389
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Accounting principles

The Annual Accounts have been prepared in accordance
with Guideline 650 for Fundraising Organisations
(Richtlijn 650, revised 2016). These guidelines are in line
with international standards, general guidelines and the
guidelines of the CBF.

Accounting principles for the
balance sheet

Consolidation

The nancial report for 2021 has been drawn up on

the basis of a consolidation of the nancial accounts of
Stichting Free Press Unlimited and our of ce in eastern
Europe. Furthermore the following foundations are also
included. These foundations operate independently but
are nancially incorporated with Free Press Unlimited.
We are obliged to include these gures in our accounts,
to comply with the stipulations of the guideline for
annual reporting and our formal consultation and
participation structure. Nevertheless, Free Press
Unlimited intends for this to be a purely nancial
arrangement. Free Press Unlimited wishes to emphasise
that in actuality, all consolidated foundations operate
independently.

Stichting Dabanga Foundation
Sudd Press Limited

Intangible xed assets

The intangible xed assets are valued at their purchase
cost minus the depreciations determined on the basis of
the asset’s estimated lifespan. The depreciation term for
the website is 3 years (33.3%).

Tangible xed assets

The tangible xed assets are valued at the purchase

price minus the depreciations based on the estimated

life span. The depreciation period for hardware and
software is 3 years (33.3%). Of ce inventory is written off
over 5 years (20%) and renovations over 7 years (14.3%).
All (in)tangible xed assets are held for business
operations.

Receivables and accrued receivables
Receivables and accrued receivables are valued at
nominal value minus certain impairments.

Provisions

A provision is recognised when the foundation has a
legal or constructive obligation, arising from past events,
the amount can be estimated reliably and it is probable
that an out ow of resources will be required to settle the
obligation. Provisions are stated at the nominal value of
the expenses that are expected to be required to settle
the liabilities.

Obligations in connection with current projects

The item ‘Obligations in connection with current
projects’ is the balance of contracts actually entered into
with partner organisations (obligations) minus advance
payments to these partner organisations.

Grants received in advance/Grants to be received

Many grants have a term that extends beyond a single
calendar year. The difference between the advance
awarded by the donor (the organisation issuing the

grant) in a speci ¢ nancial year and the project funds

that are spent in that same year (realised grant income) is
accounted for on the balance sheet as a ‘Grants received
in advance'. If the realised grant income amounts exceed
the donor’s advance, the difference is entered on the
balance sheet as a receivable.

Accrued liabilities
Accrued liabilities are valued at nominal value.

Accounting principles for
the statement of income and
expenses

Grant income

Grant income amounts are allocated on the basis

of the realised direct and indirect spending on the
organisation’s objective within the guidelines established
in the grant decision.

Income from lottery organisations

Processing of earmarked income from lottery
organisations takes place in the year in which the amount
is allocated. If on the balance sheet date thisisa rm
commitment and relates to the current nancial year
without explicit repayment obligations, it is stated as a
receivable and as income.
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Notes to the balance sheet

All amounts in euro

Assets

Intangible xed assets

total

$CNCPEG CV VJG UVCTV QH VJG ,PCPEKCN [GCT

Purchase costs
Cumulative depreciations
Book value at the start of the nancial year

Changes over the course of the year

Additions to xed assets

Depreciations

Balance of changes over the course of the year

78,087
-58,394
19,693

44,040
-18,508
25,532

$CNCPEG CV VJG GPF QH VJG ,PCPEKCN [GCT

Purchase costs
Cumulative depreciations
Book value at the end of the nancial year

Tangible xed assets
required for regular operations

122,127
-76,902
45,225

total of ce

$CNCPEG CV VJG UVCTV QH VJG ,PCPEKCN [GCT

Purchase costs
Cumulative depreciations
Book value at the start of the nancial year

Changes over the course of the year

Additions to xed assets

Depreciations

Balance of changes over the course of the year

687,790 156,035
-499,836 -111,040

187,954 44,994
41,104 11,786
-82,060 -17,637
-40,956 -5,851

$CNCPEG CV VJG GPF QH VJG ,PCPEKCN [GCT

Purchase costs
Cumulative depreciations
Book value at the end of the nancial year

The investments in 2021 consist of improvements to the website, studio equipment, laptops and an invoice

management system.

728,894 167.821
-581,896 -128,677
146,998 39,143

hardware/
software

245,563
-167,411
78,151

29,318
-46,263
-16,944

274,881
-213,674
61,207

renovation

286,193
-221,385
64,808

-18,161
-18,161

286,193
-239,545
46,648


















Notes to the statement of
Income and expenses

All amounts in euro
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2021 budget 2020
Income ooy
Income from government grants
Anonymous donor - Central America 554,034 450,000 91,514
DFID/ BBC Media Action - PRIMED 205,179 275,000 106,558
DRL - TOTEM 220,444 250,000 97,742
Dutch Min. of Foreign Affairs - No News is Bad News 0 0 6,261,736
Dutch Min. of Foreign Affairs - RR/Legal Defense Fund 1,330,483 460,000 569,964
Dutch Min. of Foreign Affairs - VIMES 846,373 1,050,000 492,028
Embassy of the Netherlands - Congo-Kinshasa 209,026 235,000 191,761
Embassy of the Netherlands - Costa Rica 208,424 190,000 60,769
Embassy of the Netherlands - Mozambique 64,450 0 0
Embassy of the Netherlands - Nigeria 83,672 100,000 104,023
Embassy of the Netherlands - Pakistan 325,880 400,000 0
Embassy of the Netherlands - Western Balkan 187,754 350,000 15,349
European Union - C.A.R. 198,284 250,000 374,992
European Union - COVID-19 Response Africa 696,282 900,000 3,586,343
European Union - ECPMF 124,204 100,000 84,909
Various governments - Great Lakes 640,574 210,000 760,766
Various governments - Mali 522,079 370,000 293,527
Various governments - Radio Dabanga 1,278,565 1,900,000 1,629,349
Various governments - Radio Tamazuj 1,187,483 1,550,000 958,338
Various governments - Eurasia 1,734,429 1,925,000 1,484,635
Various governments - Somalia 235,293 385,000 50,584
Various governments - Syria 1,748,450 2,000,000 1,690,019
Various governments - Venezuela 230,872 510,000 47,499
Various projects 283,981 460,000 192,269
13,116,215 14,320,000 19,144,675
Income from lottery organisations
Dutch Postcode Lottery — Structural funding 900,000 900,000 900,000
Dutch Postcode Lottery (additional project contribution)
Dutch Postcode Lottery — A Safer World for the Truth 1,073,903 1,000,000 734,426
Dutch Postcode Lottery — Mind the Children 542,679 600,000 389,244
Swedish Postcode Lottery — Keeping It Real 0 0 27,288
Dutch Postcode Lottery — Oxfam — Money Trail 97,671 100,000 17,902
Dutch Postcode Lottery — various projects 0 150,000 28,972
2,614,253 2,750,000 2,097,832
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Remuneration of the members of the

Board of Directors & Supervisory Board

All amounts in euro

Stichting Free Press Unlimited falls within the scope of the Dutch Standardisation of Top Incomes Act (Wet
normering topinkomens), which came into force on 1 January 2013. In 2021, the applicable remuneration
maximum for Free Press Unlimited was €216,000. This is the maximum for the sector of Development organisations

(Ontwikkelingssamenwerking).

The remuneration policy is explained below and in the Report of the Board of Directors in the 2021 Annual Report.
These notes also show that the members of Free Press Unlimited’s Board of Supervisors are not reimbursed for their

activities.

Table 1a. Senior Executives

Details for 2021

Details of position

Start and end of position in 2021
Part-time factor in FTE
Employment contract

Remuneration

Renumeration plus taxable expense allowances
Remuneration payable in the future

Subtotal

Individual remuneration cap

Less: unduly paid
Total remuneration

Reason why maximum may or may not be exceeded

Notes to unduly paid amounts
Basic Score for Director roles (BSD-points)*

Willems, L.A.M.
(Leon)

Director of Policy
and Programmes

01/01-31/12
1.0
Yes

110,261
14,796
125,057

191,000

Not applicable
125,057

Not applicable
Not applicable
418

Kronenburg, R.C.E.

(Ruth)

Director of
Operations
01/01-31/12
1.0

Yes

110,261
14,796
125,057

191,000

Not applicable
125,057

Not applicable
Not applicable
418
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Speci cation and allocation of
costs according to category

All amounts in euro

Grants for partner
organisations/
own activities

Communication costs
Employee costs
Housing costs

Of ce and general costs
Depreciations

Total

Spent on objective

Expenditure on the Media support objective in accordance with the statutes:

Spend on
objective
Media support

11,830,358

126,011
3,072,152
158,813
233,488
68,144
15,488,967

Acquisition of
grants

31,027

12,837
312,975
16,179
23,787
6,942
403,748

costs of
management
and accounting

6,447

15,262
372,090
19,235
28,279
8,253
449,567

Total
2021

11,867,833

154,110
3,757,218
194,227
285,554
83,340
16,342,282

Budget
2021

12,657,550

209,171
4,064,620
225,905
435,077
75,302
17,667,625

Total
2020

16,453,770

212,241
4,065,452
198,714
362,644
65,361
21,358,184

the promotion of free and pluriform opinion forming, democratic relationships and sustainable peace, for example,
by improving the freedom of expression and press freedom, all over the world.
the provision of help to developing countries, repressive states and con ict countries, through the implementation
of development projects in the area of media and their audience;
the training and dispatch of experts and other assistants to developing countries, con ict countries and repressive
states and the training of persons from those states;
the promotion of the interests of the media, media organisations and their audience.















We communicate with the Supervisory Board and the management regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant findings in
internal control that we identify during our audit.

Amsterdam, 13 June 2022

Dubois & Co. Registeraccountants

A.P. Buteijn RA
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